EGACA Part 121 Schedule of Events (SoE)
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General Authority of Civil Aviation

Name of Applicant: Date:

Events Date Proposed Date Accomplished

Phase 2 — Formal Application

Submit Application Package

Formal Application Meeting

Phase 3 — Document Compliance
Receive Initial Approval for Initial Cadre Check Pilot (ICCP) Training
Begin ICCP Training
All Manuals Approved/Accepted
Pilot Training

Begin Insturctor Training

Begin Basic Indoctrination

Begin Emergency Training

Begin Aircraft Ground Training

Begin Simulator/Aircraft Training

Begin Check Pilot Training

Cabin Crew Member Training

Begin Insturctor Training

Begin Basic Indoctrination

Begin Emergency Training

Begin Aircraft Ground Training

Begin Competency Check Supervisor Training

Dispatch Training

Begin Insturctor Training

Begin Basic Indoctrination

Begin Aircraft Ground Training

Begin Competency Check Supervisor Training

Begin Competency Checks

Maintenance Training

Begin Insturctor Training

Begin Basic Indoctrination

Begin Aircraft Ground Training

Begin Maintenance Inspector Training (RII)

Training Completed For Phase 3 Particiants

Phase 4 — Demonstration & Inspection

Submit Operational Readiness Results

Submit Emergency Evacuation And Ditching Plan (As Required)

Submit Proving Test Plan

Submit Completed Aircraft Conformity Doecmentation
Aircraft Ready for GACA Conformity Evaluation
Tabletop Exercise

Evacuation/Ditching Demonstration

Proving Tests

Finish Proving Tests
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